ARCHERY ACT SOCIETY INC
March 2026 Minutes — Committee Meeting

Date of meeting 2 Mar 2026
Location: Online
Time: 18:30
AACT Committee Delegates
President — Alex Smith
Vice President — Mark Bartlett
Secretary — Apology
Treasurer — Melissa Mongan
Recorder — Joseph Neville
Attendees: Coaching Coordinator — Melissa Mongan
Officials Coordinator — Apology
Youth Coordinator — Bek Brown
Webmaster — Apology
Adaptive Coordinator — VACANT
Apologies:
Proxies:
Absences: Jacob Everingham
Guests

Conflicts of Interest:

Nil.

Previous meetings minutes

Business arising from
previous minutes:

See attached Action items list.

Acceptance details

Vice President moved the minutes from the last meeting be accepted

Seconded: President
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Reports
Committee Webmaster
Reports e  Webmaster indicated a plan to post JETS stuff to AACT Facebook.

e  |nstagram process somewhat mired — uncertainty around what to post

e  Webmaster indicated a desire to post previous minutes ASAP. Secretary will provide
historical minutes (in PDF format) to achieve this.

Recorder

e Recorded noted that there had been ongoing issues with scheduling of ACT events —
chiefly associated with finding and reconciling dates.

e Now at the point of confirming event dates with the 3 clubs for the 5 ACT events.

e Dates & calendar arrangements will be tabled for discussion later in this meeting.

Coaches

e  Coaching coordinator indicated that she had been assisting people going through re-
accreditation at the end of last year. Everyone who she had worked with has now
been re-accredited.

e  Conscious that there is still a widely held view that the re-accreditation process is too
difficult to navigate. Not sure how to change the image of that.

e Coaching Coordinator noted that there are things that come out from the Sport
Commission and Play by the Rules that can help coaches meet re-accreditation
requirements.

e  WVAC has been pushing for another Community Coaching (Level 1 in the old system)
course. Got one scheduled for end of March. 11 currently signed up for that.

e  This delivery might be the last for the ‘old’” approach. May soon all be online.

e Coaching Coordinator indicated that she had provided feedback to AA about that
approach.

e  There is an online meeting about the new approach scheduled for this coming
weekend.

e Coaching Coordinator noted receipt of correspondence from TAC about Privacy Act
requirements around storage of details.

Youth

e  Youth Coordinator flagged both JETS and NYC matter to discuss.

e JETS was held in February with 6 or 7 juniors in attendance. BJ, Jessi, and Pete Thomas
(CAC) coached.

e  Youth Coordinator noted that session seemed to be enjoyed by all attendees.

e  Tim Potter has offered to attend a couple of sessions moving forward.

e  Two of the three clubs have gotten back to us to confirm future dates. Awaiting CAC
response.

e JETS on again this coming weekend. Kids signed up and coaches available (despite
long weekend).

e ACT Youth team — NYC development sessions are happening. Commenced this Friday
just gone. Tim Allen assisted.

e Six attended the session. Those six are all definitely going to the NYC. Two other
potential attendees — so seven or eight likely from ACT.

e Youth Coordinator currently in talks with parents/Tim/coaches to hold 2 sessions per
week for NYC development. CAC & TAC already onboard. Planning to speak to Owen
(WVAC Secretary) on Saturday.

e  Field practice last week. 900 planned for this week and then a 720.
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Judges

e Officials Coordinator not present.

Adaptive

e No Adaptive office holder.

Vice-President

e  Vice President indicated nothing to report.

President

e  Lots of AA activity — AA working on redefining their strategy. Having almost weekly
conversations.

e  Strategy session booked in for 15-16 May in Sydney.

e Tim has been reassigned to ACT as the participation lead. We need to discuss how to
best use the resource.

e AAhas recently released national match play details. They are asking each state to run
an event — due to delays, this might not begin until 2027.

Treasurer
e  Treasurer reported on AACT financial position. Business account currently holds
$75,860.81.

e Treasurer reported that all 3 clubs have received their AMG funds.

e No new payments. Storage shed costs have risen slightly.

Secretary

e  Secretary reported undertaking actions items from the General Meeting of 1/12/25.

e  Proposed AMG funding distribution and AA 2026 events calendar were distributed for
objection & comment (respectively). No formal commentary on either was received.

o  Feedback that the AACT needs to get much better at formally agreeing and
documenting things like planned funding distribution was received. Secretary noted
his support for that perspective.

e  Correspondence from UC PhD candidate was dispatched to clubs and Alex for action.

e Secretary noted that, following the request at the December General Meeting, TAC
forwarded a copy of their current constitution which was then distributed to Exec
members on 6 December.

e Secretary noted receipt of correspondence about an outstanding grants request that
had been received, but not actioned, before the committee took office. Worked with
Exec to resolve grant request.

e  Secretary noted fairly extensive correspondence flow from the National Youth
Championship organising committee about the upcoming event. Secretary provided
Youth Coordinator contact details to ensure she received future correspondence.

e  Some correspondence from parents of a junior archer interested in the event (via the
NYC organising committee) about the AACT team. Passed to Youth Coordinator for
action.

e  Provided Youth Coordinator contact details to Anthony Maxwell at AA in response to
correspondence about NYC.

e Assisted Youth Coordinator by locating and providing team selection policy.

e  Secretary indicated that he had provided some assistance to sort out issues on
Assemble Sports to address booking issues that had been encountered.

e  Secretary noted correspondence from Steve Slack about delays in finalising AACT
calendar and its potential implications for judge availability. Responded to Steve and
advised that we were working to finalise.
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e  Steve also flagged a potential issue with some judges being called upon far more
frequently than others — forwarded to Officials Coordinator for consideration and
response.

e Worked with Treasurer to secure online meeting capability for the AACT moving
forward. Issues with being able to accept from Secretary account as it appears that
someone has established a Microsoft account for this email and utilised their personal
gmail and mobile number. Therefore planning to use Adaptive Archery email address
for future invites.

e  Secretary flagged that he is prepared to take on Adaptive role as well, given that he
will need to manage the inbox for secretary duties.

e Secretary flagged that correspondence had been received on 22 January from ACT
government noting that our committee details have now been updated.

e  Secretary noted receipt of correspondence about ACT Field in late February but that
he had sent no response. Recorder indicated that he would respond.

e  Secretary also noted receipt of correspondence that, due to behaviours at a recent
tournament, a CAC archer has been suspended pending review of the matter.

Discussion Topics

AACT 2026
Calendar

Recorder noted that he had received contact from TAC late in 2025 to settle dates for ACT
events. He had subsequently been in contact with all clubs to settle all ACT event dates.
Proposed dates for AACT 2026 events calendar as follows:

Target — 26 September
Short course — 25 July
Indoor — 22 & 23 August
Field — 9 & 10 May
Clout — 16 May

Treasurer moved that Joseph be delegated responsibility to finalise and publish dates in
accordance with proposed schedule. VP seconded. Passed unanimously.

Youth Nationals
team
arrangements

Youth Coordinator proposed the inclusion of all interested youth into ACT team, noting
that not all have met the necessary qualifying scores.

A discussion of qualifying requirements and the AACT selection policy followed.
Final position reached was that only those who had met the qualifying scores should

formally be part of the ACT team. Qualifying competitors were proposed to form the team
as follows:

Recurve Compound
Tiah Allen Zali Allen
Elke Yee

Klaudia Swiderski
Elliott Cameron
Lizzie Brew

Youth Coordinator moved team selection, seconded by Treasurer. Passed unanimously.

Discussion of team officials followed.
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Youth Coordinator moved that Adrian be made head coach of the ACT 2026 NYC team.
President seconded. Passed unanimously.

Youth Coordinator noted that there had been no nomination for the position of Manager.
President moved that Youth Coordinator be made team manager. VP seconded. Passed
unanimously.

Treasurer moved that the Team Manager be delegated power to appoint an assistance
coach and manager (assuming that requirements for official event registration in those
roles were met) — and advice Exec if that occurred. Secretary seconded. Passed
unanimously.

Secretary pointed out that officials registration was required to be finalised prior to end-
March. Youth Coordinator to action within the fortnight.

VP moved that $500 per official be made available from AACT funds towards
travel/accommodation and that an additional $200 be provided for the Team Manager
towards incidental expenses for the team. President seconded. Passed unanimously. It was
noted that this expenditure needs to be acquitted.

Youth Coordinator raised proposal to make an official (AACT branding) hoodie and
backpack available for team members. Price of hoodie estimated at $65 per unit.

Treasurer moved that AACT fund the purchase of team hoodies on this basis and that
backpacks could be purchased by team members. VP seconded. Unanimously supported.

Short discussion of official notification of team and official selection occurred. Secretary to
send Youth Coordinator the AACT letterhead to allow counter-signed correspondence
from President / Youth Coordinator to communicate team membership.

Support for ACT
coaches

Coaching Coordinator moved that AACT covers cost of reaccreditation for coaches
between the 2025 and 2026 AGMs. VP seconded. Supported unanimously.

President raised proposal to run a weekly coaching development session between the
clubs with a nominal (~$5 to $10) charge with sign-up on assemble. Proposal included
remuneration for coaches (noting that CAC coaches had been paid $120 per session).
President proposed general email to coaches to test interest in participating. President and
Tim to put together a formal proposal.

Time meeting closed:

20:33

Date and time of next | 20 April 2026 — General Meeting

meeting:
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